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How THE BEST LEADERS ADAPT
TO EXPONENTIAL CHANGE

The Change Specialist

CHANGE

Dr. Mark DeVolder is a Change Management Specialist, International
Consultant, Award-Winning Speaker and Author. Mark is one of today’s
original thinkers on transitions and is a frequent presenter at top
management meetings around the world. He has worked with many Fortune
500 companies and industry leaders like NASA, Medtronic, MacDonald’s,
Siemens, PepsiCo and Qatar Petroleum. Mark received the Top 5 Speaker
Award in Business Management, Top 10 Speakers in Change Management
and the Top 25 Speakers Award.

KEYNOTES - LIVE and VIRTUAL

Harnessing the Hurricane: Adapting Faster to Extreme Change

Change is constant, unpredictable and accelerating. Extreme change can —
much like a hurricane — leave you dizzy, dazed and disoriented, as though the
earth is moving under your feet. Even if you survive the storm, you know more
is coming. Change expert Dr. Mark DeVolder throws a lifeline to you and your
team with tools and strategies he’s developed to clear away the fog. You will
learn how to rewire your brain to bounce through adversity, overcome obstacles
and reinvent yourself. Mark’s cutting-edge principles will enable you to adapt
boldly, nimbly and quickly in midst of constant change.

Unstoppable Resilience: Developing the Mindset of a Champion

Why doesn’t the fastest runner always win the race? Or why doesn’t the
smartest person always get the best job? It takes more than natural speed,
intelligence or ability to be a champion. It takes resilience. Mark shows leaders
how to increase their grit, passion and purpose by developing the mindset of a
champion. Mark’s best practices will help you cultivate determination, increase
resilience and conquer adversity.

PIVOT: How to Navigate through Transitions

This is not a keynote about the competitive advantages of change; it’s about
HOW to Pivot during change. Developed in the COVID-19 trenches, Mark
shows leaders how to navigate the stages of transition. Deeply practical, leaders
will learn how to walk through the door of uncertainly into the future. Mark
demystifies the stages of transition and arms leaders with tools to do the work
that must done in order to be successful.


https://youtu.be/MKM57jI2Nuc
https://youtu.be/eW9ZnAdP9mE
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WHAT CLIENTS ARE SAYING

“Mark’s virtual speech was very entertaining and
interactive. He kept us glued to our screen, a true artist!”
Simone Zatti, Marketing Director, Hilti

“Dr. DeVolder, a huge part of the success of the
event belongs to you.”
Abdulrahman Al-Saadi, Qatar Petroleum

“Mark gave us tools to soar higher.”

Linsley Pietsch, NASA, Spaceport Operations MBI WS [ETESIE, ile]1l)) ETEER/Ee] Wil i

audience. We walked out of the room with tools
to help us with change management.”
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I you get to work with Mark, you're really lucky! Marlene Stanger, Operations Lead, Monsanto

Jim Carrick- CEO, ChangeBoard- Dubai

“Thought-provoking and dynamic. Moving and
powerful. Remarkable energy. Mark was inspiring
and kept the audience charged. ”

Al-Noor Moosa, Manager, PWC

“Mark was terrific! We are already actively using Mark’s
information to develop a new communication
infrastructure and process for the Department.”

Dr. Herb Zeh, CEO, UT Southwestern Medical Center





